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Organizational Profile:

Jhansi Catholic Seva Samaj (JCSS) is the official relief and development agency of the Catholic Dio-
cese of Jhansi. JCSS came into existence in the year 1985 and was registered in the same year under
the Societies Registration Act XXI of 1860. It was the time when the people of Uttar Pradesh (U.P.)
were facing the onslaught of severe drought. The prime task of the organization was to release the
people from the cruel clutches of drought and its subsequent hunger and thirst. JCSS thus took the ini-
tiative to help the victims of drought through various development projects related to agriculture and
irrigation. It has been serving the people of Bundelkhand region of UP for the last 34 years with the
dignty.

The Catholic Diocese of Jhansi comprises of seven districts in U. P. namely, Jhansi, Lalitpur, Jalaun,
Banda, Mahoba, Hamirpur and Chitrakoot. JCSS has to its credit 34 years of commitment to anima-
tion programmes, covering 554 villages with different projects to capacitate and develop the people
of the target area. It has succeeded in bringing attitudinal and behavioural changes among the villagers
through self-help, awareness programmes, training, seminars and workshops.

JCSS cares where no one dares. It has reached remotest villages in the middle of the forest of Mad-
awara Block, Lalitpur and Manikpur Block, Chitrakoot where Sahariya, Gode and Koll tribes dwell.
JCSS is striving to impart education to their less-privileged children, helping these tribes to sustain
their livelihood, providing them with their basic needs of food, clothes and shelter through community
development programmes and enabling them to demand for their basic needs and rights from the Gov-
ernment.

The activities that are undertaken by the organization mainly focused on livelihood promotion
through sustainable agriculture development and income generation activities to improve the econom-
ic condition of the people of the target area. We collaborate with government departments in our new
initiatives to facilitate the target people to draw benefits from the government schemes especially live-
lihood schemes of the state and the central governments. These new programmes are mainly focusing
on women, families living below the poverty line, persons with disabilities, minorities, scheduled
castes andother backward classes.
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Most Rev. Peter Parapullil
(Bishop of Jhansi)

Message

Dear Friends,

I am happy to know that Jhansi Catholic Seva Samaj is bringing out its annual report and publication
along with it. I want to congratulate and appreciate the work that JCSS is rendering in Bundelkhand
region. Mostly JCSS is taking up people oriented programmes and activities.

A disaster changes the world and our view of it. Our focus changes, important things change. What
are the weak that breaks in the pressure, what are the strong ones it holds, and the hidden ones are
emerging. We change ourselves as our priorities change, and an intense awareness of death awakens
our lives and the value of life. All of us really experienced the said things in these days. All of us
bagged new reflections and vision.

Here I would like to remind all of my fellow beings that, nothing in this world is really stable; even
the possessions and knowledge that pursued in your entire life those may not be enough to handle
some circumstances in life.

COVID 19 forced everyone to change their path and adopt a new normal lifestyle. But some people
around us are not capable to live with the changes because of the bitterness of life. I am so glad that,
JCSS could their maximum from the limited resources to serve some of the marginalized ones in this
required span. They travelled with the people in the three phases of this crucial year and spread the
most valuable word to the world; HOPE!!!

I prayertully offering all my support to JCSS in their future endeavors and wish you to achieve all the
proposals that holds in you for the good of others will come true soon.

Yours in Christ,

e

+Peter Parapullil,
Bishop of Jhansi




Mr. Andra Vamsi (I.A.S.)
(District Magistrate, Jhansi)

Message
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Rev. Fr. Johnson Francis
(Director, JCSS)

From lhe [ivectors [esk...

If the circumstances are not right, when everything does not seem clear and you feel scared, even
so, there is a word that carries you forward, it is hope. It is clear that the world is reaching for a
positive message, regardless of the realities we face. There are certainly a lot of lessons to be
learned and treasured even after COVID-19.

We got a lot of reflections this year from the journey of us; why because, unlike previous years,
we passed through three phases this year and observed the realities of being in three circumstanc-
es. In Pre-COVID-19 phase, some of the people lived in a fantasy world and some lived with bitter
realities of life. But the widespread surge of the coronavirus and the sudden lockdown made a
sense to everyone and realised the truth that money is not that powerful and power is not that pre-
cious.

As someone said; “Every dark cloud has a silver lining...” Yes, now we are in the phase of surviv-
al still, we are under the fear of darkness tainted by Covid-19. However, the majority of us lifted
the veil of fear and decided to fight against the villain with appropriate precautions. In this tough
time, we in the Jhansi Catholic Seva Samaj gladly continued to light candles for many who needed
the helping hands of their fellow beings. Sure, as a social activist, [ wish to radiate a ray of hope
in someone’s life.

This magazine is a brief reflection of our journey in the year 2020. I delightfully invite you to
browse these pages to feel the pulse of our journey that glides into a treasure house of experience.
I express my deepest gratitude to all who stood and continue to stand with us along the path as sup-
porting pillars.

- Fr. Johnson Francis
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“We slept in one world and woke up in another. Suddenly Disney has
no more magic, Paris 1s no longer romantic, and in New York everyone
sleeps and the Clunese wall is not a_fortress anymore. Suddenly, hugs
and kisses become weapons, and not visiting parents and grandparents
becomes an act of love. Suddenly, we realized that power 1s not that
valuable and money s not that powerful.”

As we all know, this year was a tough period for all the people around the whole
world. Still all are counting days with fear of infecting COVID-19. Yes, it’s hits
one year of it onset. Everything changed, this year we would like to categorize
our journey in to three phases; Pre COVID Phase, COVID Phase and the Phase
of Survival. Let us wish to take all of you for a voyage through these pages of
our report and our last year.

pre-covip LG . ) W PuAsEor
pase [N/ B SURVIVAL
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( PRE-COVID PHASE ))

As every year this year also we started with mind full of hope and enthusiasms. This
year we were blessed to render our service mainly for the welfare of marginalized
farmers, adolescent girls, children, differently abled and youth through our various
projects.

For One Who Feeds...

If you ate today thank a Farmer..!!! Yes; thanking someone who really cares for us,
is a gesture of manners, but we wished to do more than a thanks; and achieved it
through two of our projects. We could able to launch two projects for the welfare of
marginalized farmers in Bangra Block, Jhansi and Mahua Block, Banda.

from this we are working for them in Talbehat Block, Lalitpur since 2017. Through
these projects we are equipping the farmers with information such as; their rights and
entitlements, modern agriculture technologies, distributed seeds, promoted and facil-
itated the farmers to begin integrated farming, demonstrated the construction of farm
bunds and vermin compost.

The farmer is more than just the person working in the fields and caring of his animals...no,
the farmer is much more. They are the one who feeds you....

Inauguration of Project “PRAYAS” & “VISTAR”

JHANSI CATHOLIC SEWA SAMAJ




LET THEM GROW...

We cannot always build the future for our young ones, but we can build the young ones for our future.

We consider and understand empowerment of children and youth is highly required for the de-
velopment in our nation. But the situation of Uttar Pradesh is pathetic and it is home to 8.5
crore children and one in every five girls here is a child bride, according to Government of
India’s National Family Health Survey. Apart from child marriage we can see illiteracy, rape,
child labour etc.

So we are addressing such evils through vocational training programs conducting as part of
our various projects to make them self- reliant. Our team ensuring the availability of the op-
portunities to maximum interested targets and conducting various streams by foreseeing the
demand in future as well as the interest of the targets. For girls we are conducting tailoring and
beautician courses and for boys, diesel engine repair, motor winding etc.

Apart from these trainings, we also providing various kinds of awareness also for them with

the support of knowledgeable persons as well as observing the special days of them like Youth
Day, Children’s Day, Kishori Divas and providing opportunities to them to organize events.

- Vocational Skill - No. of Candidates Enrolled No. of Candidates Completed

TAILORING COURSE 97 ‘ 81 I

JHANSI CATHOLIC SEWA SAMAJ
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As we all know, this year India remained as normal, as we consider, only for three
months. At end of March onwards India wore mask on 1t mouth, hold sanitizers in
hands and started staying at home; yeah, then we started our new normal phase;
the COVID Phase!!!

The first few days as everyone, we also decided to stay inside for the good of all
of us. But it continued only for very few days. Because of the incidents occurs in
those days such as; migration of people, unavailability of food and water, unem-
ployment etc. we considered these as a call for us to back to field for serve the
needy, as well as it was an eye opener for us to realize that, lockdown is not a good
thing for every one and there are people who least bothered about the pandemic
because of the unpleasant realities of life.

We had broken the shield of safe cocoon on 23rd March 2020 and wore the shield
of warriors against COVID 19 and started to render our service within our bound-
aries. We requested to the authorities and pursued the permission to work as Relief
Volunteers.

Our Community Kitchen fed 1,98,685 people, our Grocery Kit lit the stoves of
6952 people and we reached up to 4000 people as shiclds of protection and provid-
cd masks, sanitizers and hygiene kits. Here we gladly remembering all kind heart-
ed people, who supported us for the relief work, our district authority for the
timely guidance and support and last but not least; our volunteers, who spent their
time for satisfy our wish with gratitude.
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“Give a man a Fish and you feed him for a day, Show him to catch Fish and you feed him for a lifetime.”
DESIRE DECIDES

Here we initiated to switch our actions in a more practical way; we recommence our projects ac-
tivities by obeying the regulations set by the government along with the relief works. We believe
in the ideology that social work is nothing, but teaching someone in need to ‘how to catch fish’.

We desired and decided to recommence all the projects and resumed on 6th June 2020. We always
provided preference to the safety of our staffs and beneficiaries; conducted all the actions timely
and realized that, everything is possible even in a worse situation, if we have an optimistic attitude
and obedience as habit.

STRENGTH TO LIVE WITH CORONA

The actuality may sometimes really difficult to accept but as social beings we have to and should
find the ways to overcome the challenges. The very first thing we have done after the lockdown
was organized awareness sessions to our beneficiaries to overcome the fear that they made inside
their mind about COVID and the required changes that have to adopt to their lifestyle to live with
the Corona Scenario. We exhibited printed materials in public places distributed hygiene kits to
the needy. As part of adding strength to the life of needy we have organized an income generation
program Earn at Crisis, the beneficiaries of our project themselves prepared posters and pasted on
public walls.

EARN @ CRISIS

We gradually stopped the distribution of food soon after the lock down because our resources
were limited to continue unsustainable actions which will not support the beneficiaries in future.
Then we initiated a program named Earn at Crisis. As part of it we supported 69 individuals to
setup income generation startups. As a result of the program the mentioned 69 individuals blessed
to start their own petty shops, ladies stores, egg shops, goatry, poultry etc

JHANSI CATHOLIC SEWA SAMAJ
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Our Agri Stories
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Agriculture is our wisest pursuit, because it will in the end contribute most to
real wealth, good morals and happiness. So it is our responsibility to work for
land and growth of farmers. Through our agriculture projects which operating
in Talbehat, Bangra and Mahua blocks of Lalitpur, Jhansi and Banda Districts
respectively had done some beneficial acts for the one who works to feed all.

The activities and achievements done for them is as follows:

® 7 Farmers Clubs formed and linked with the banks as well as 18 Self Help Groups also formed and
linked with banks and NRLM.

® Developed 183 kitchen garden in 16 project villages.

® 556 farmers from 16 villages done soil test.

® 240 farmers were benefitted from training on
organic manure, growth promoters and pest
management.

® Constructed 2000 trenches for ground water
recharge.

® 260 farmers were benefitted from the training
on PRI, roles and responsibilitics with respect

to ensuring access to rights of the community.

® Placed 8 Suggestion boxes in various target areas to support the beneficiary’s appropriately.

® Organized 8 training programs on government schemes related to livelihood and food security; 295
farmers were benefitted from the same.

® Developed 4 TEC materials on Organic Agriculture, preparation of Nadev Compost, Vermi Compost
and Matka Khad.

® 50 farmers from Mahua and Badokhor Block benefitted from smokeless chulas.

® Established one solar lift irrigation system in Madhopur village and 15 farmers benefitted from it.

® Provided 20 seed banks to 20 targeted farmer’s
clubs in Bangra for the preservation of seeds.

® Organized technical support program on organic

SoLAR- SE1
ws;:!-w.

farming to the targeted farmers of Bangra to im-
prove their methods. PGSS, Gorakhpur provided
the technical support to us.

JHANSI CATHOLIC SEWA SAMAIJ




ANNUAL MAGAZINE 2019-20

JOURNEY WITH OUR
[IIFFEHENTI.Y ABLED .
ONES

G

“Put a Go in Disabled. It spells: GOD IS ABLED” - Nick Vujicic

Our family is not complete without those special ones; we are working to empowering them for
many years. As every year this year also we had done some works those beneficial to them.

& 21 children were benefitted from the facility of physiotherapy.

& Organized provision of speech therapy for 19 children.

& Distributed assistive devices for 9 children.

& 6 children were benefitted from the provision of nutrition.

& Supported 17 children by the facility of transportation for medical assistance.

& 20 children were benefitted from the ADL (Activities of Daily Living) Practices.

& Provided educational support to 8
pre-school, 59 primary school, 26 sec-
ondary, 6 university and 6 other students.

& 43 children benefitted from the provision
of Teaching Learning Material (TLM)
and stationary.

& 33 children facilitated by the provision
of transportation for education.

& Distributed uniform for 38 children.

& 88 children were benefitted from the pro-

vision of monthly home visit and coun-
selling for a year.

& Organized recreational activities for 60
children.

& 9 children were benefitted from the skill
development courses.

& Provided tricycle, wheelchair, crutches

and walkers for & children.

JHANS|I CATHOLIC SEWA SAMAJ
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THE PROMISES OF TOMORROW
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The quality and personality of children and youth will determine the kind of destiny of
nation. Therefore it is mandatory to build them in a strong, healthy and intellectual way:.
They have abundant energy that is tempted to flow in many ways; here we can act as a
mold and channelize their energy in a fruitful way for the development and growth of the
nation.

We know it is impossible to work for the welfare of all children and youth; but it is possible
to work for the welfare of at least some and through them we can establish our vision. So
we decided to work for the empowerment of children and youth through our projects. The
steps that we have taken for them is given below.

@ Provided awareness on the important of education to children, youth as well as to their
parents.

¥ Organized career guidance in 15 villages and around 200 individuals were benefitted
from it.

¥ 150 individuals were benefitted from Life Skill training and Leadership Development.

@ Provided leadership development training to 230 individuals.

@ Organized training on health and hygiene to 150 individuals.

¥ The children and youth from 15 targeted villages self-motivated and observed a week
as Swachhta Abhiyan.

¥ The members of children parliament prepared posters on COVID 19 and exhibited to
generate public awareness.

@ Arranged the provision of vocational training for the interested girls and boys according
to their interest. The main courses are beautician, tailoring, computer and diesel engine
repair.

JHANSI CATHOLIC SEWA SAMAJ
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Our CAT € through thein Ubords..
Dream & Work for it

If you are a self-sustain person then obviously you will get the courage to be in your own
point of view and others will respect your words as well. - Janki

I am Janki belongs to Ranipur village of Manik-

pur Block, Chitrakoot District. I was one among
those girls who still secretly wishes to stand up
by themselves and support the family by their
own contribution. But in villages like mine, -
there were no opportunity for children especially
for girls to work to achieve their ambitions. Even
the parents restricted to go to schools.

So girls like me ourselves trained to bury the dreams inside our mind and goes

with flows of life. But the launching of tailoring center in our village as part of
SHAKTI Project was changed the custom followed by the people in our village
The staffs of the project motivated the girls like me and our parents about the

importance of vocational skill training and build a path for girls like us to stand

up on our foot.

I enrolled for tailoring course of 2 months and successfully completed. Now 1

have my own sewing machine and I started a Tailoring Shop in my home.

Through this I learned one important lesson for life that is; if you are a self-sus-

tain person then obviously you will get the courage to be in your own point of
view and others will respect your words as well.

Education is Power

My name is Anjali Giri from Sengua Village of Gurusarai Block in Jhansi Dis-
trict. My father is a daily waged worker and my mother is a house wife. I have
two sisters and one brother. The thinking pattern of my parents was also like
majority of the parents in Uttar Pradesh. They were least bothered about the

JHANSI CATHOLIC SEWA SAMAJ



ANNUAL MAGAZINE 2019-20

education of girl child and provided more impor-

~ tance to their marriage and other aspects. I am very

. much interested in my studies from my young age

" but after the completion of 8th standard my parents

_ denied me from going school. I felt really sad and I
begged them for the permission to go for studies. But
nothing happens.

In 2017 staffs of Jhansi Catholic Seva Samaj came into our village and
launched a project named SAKHI and encouraged girls like me to join in their
group. In initial stage [ was so confused to join the group but each group activi-
ties made me stronger and from the staffs T happened to learn a lot of life les-
sons. As part of home visit the staffs of SAKHI visited my home and met my
parents also. They motivated my parents and made them aware about the im-
portance of education.

Finally the staffs succeeded in their task of making understand my parents and
they allowed me to resume my studies. Now I am studying to pursuing my
dreams. I will be ever thankful to team SAKHI and JCSS for reconstructed the
way towards my dreams.

Into Agriculture

I am a small scale farmer belongs to
Madhopur Village of Mahua Block
of Banda District. My name is
Ramesh. The one and only livelihood
option of my family 1s our land and
agriculture. Our happiness and sad- .
ness depends on the growth of the
crops. This 1s not only the story of
mine but also the story of almost -
every individuals in my village.

JHANSI CATHOLIC SEWA SAMAJ
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Lack of irrigation facility was one of the biggest problems faced by us but the
sarcasm is that we have plenty of water under our land. Due to the financial de-
ficiency none of us were not able to go for a bore well or any other means. So
we were depends on the bore well of other people who have bore well to cater
our needs. But it became very expensive during the period of summer and it will
lead us to economic crisis also.

Now as part of project ViISTAR, Jhansi Catholic Seva Samaj fixed a solar lift ir-
rigation system in my land and afterwards we no more face any issues related
to water. Me and my neighbor land holders utilizing the facility of the solar lift
irrigation system. For us it 1s a great support and relief because agriculture is
something divine for us.

“Believe in Miracles

sy et A g £w
S e e R L S A ¥ =

The agriculture is just like an art for farmers like us but
sometimes nature will examine you with unexpected things
~like unseasonal heavy rainfall or less rainfall etc. and it will
.~ totally destroy the cultivation and financial crisis will takes
-place. It happens many times and I became fed up and
hopeless. I was not ignorant about the wide facilities pro-
-viding by the government for the welfare of farmers also.

I believe in miracles of God because when my situation
7 went wrong the same time staffs of JCSS approached

me and explained about project SAKSHAM launching for the welfare of farmers and
farmers like me joined to their farmers clubs and attended the meetings and aware-
ness sessions done by them
Later I discussed my problem with them and they helped me to network with agricul-
ture department at block level; where I got opportunity to meet Dr. Sbita Koushik and
share my problems. She suggested me to adopt a mixed cropping and informed me
with some crops best to cultivate together.
Today I am practicing mixed crop cultivation in my land and it will take 6 months for
harvest. It is profitable for me and now I am suggesting the same to many who have
facing the same crisis. I believe that my life changed because of the right time inter-
course with SAKSHAM staffs. Now [ am secking expert advices before going for
cultivation and the positive side of it is visible in my field also.

|
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PAPPDA [MADAWARA) CHILDREN WAITING FOR YOUIR MERCY.
TWOUTASS ROGMS OF MANKINT
DWONATE A BRRICK & BE THE PART oF THIS CILANGE....

SHANSHCATHOLEC SEVA SAMA BISHO0P S HOUSES: CANTT IHANSE
254001 UF INDI

ROADMAP TO -
CLASSROOM OF MANKIND

If you can't feed a Hundred people,
then feed just One...
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LET'S STAND SHOULDER T0 SHOULDER
T0 FILL THESE EMPTY VESSELS.

PROVIDE A MEAL
Donate 100

and be a part of this Compassiomate act.

Say ‘YES' to L®VE!

JHANSI CATHOLIC SEWA SAMAJ
Elshop's House, 64 Cantt, Jhansi 284001 [UP,] India
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